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Goal achievement

GTM (Go To Market)

Industry sector:
Healthcare:

e Education (Expert, uwng KSa unfnu)
e Supporting system (szuuauuayururgrsauwne)
e Protection/Treatment (Iwalasasvlumssaviguie)
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Concept
Mahidol x SiamAIl Venture Lab 2025
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Project Plan e

Mahidol x SiamAIl Venture Lab 2025

Annoncement

Proposal detail
Criteria
Schedule

Newbie startup coaching

Newbie startup must know
Preparation for Final stage

Kickoff (done)

Meeting On-site
Meet Staff

First stage pitching
Pitching

Final stage pitching

Proposal Presentation
Document Signing



Timeline
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Requirement

Mahidol x SiamAIl Venture Lab 2025

2. Document Support *

AasUszADUNIAEITDY WU

e UNADIUIYY (A1)
S1gVIUWANISNadou KSansigviu (a1il)
Joyaanfiav o (a1d)
Svyaciv ¢ (a1id)
A1sDadansuas (a10)
vuMSIOU (i) * 1[Wulonansldusznauniswalseul 10D

lomatunswoiseunuavAfu=ASSUATS

% 1. Project Proposal
A

3. Short VDO *
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Requirement

Mahidol x SiamAl Venture Lab 2025

Project Proposal

1. toyawugu 4. aarauazaauikug

UnkSalAsvnis e yUNQUIVOAIQ (Market Size) uazuudluu
aANULduu (nadvidolks, WaaavidulAs) e nauanmitikug (Demographics, Behavior)

v

viutaswundduviu e ASIIASIKALLUY

2. AUSIUWIUN 5. LWUSSAD

e s1g¥olazUsITUOYaUITAlURY (Ustaumsad, NAW:LaWIzNY) o syuuumsaswsigla (Revenue Model)
¢ UnUINUa:AIUSURQYDUYDYLGa:AUlulASLAIS * UWumMsygIgaatauazmsiavla
e ADIUSOUTDKSOWUSDOSNIVSSADNTDELAD
3. uwuscAauazudanssu

o UrykandoavmsualukSalonanwulhu
o Tsadiu Al Nunauo (inAlulad, danassu) e amu:Uauuyavlasvs (Prototype, MVP)

e ADWLOACYDIAALUYIUaAIa (Unigue Selling Point) * WaawsksalunsadaiAty (Key Metrics) n3ala
e ADWAISPKSDSIVIANIASU

6. ANAVKUILAINAAWSNIHIUNN




Requirement

Mahidol x SiamAl Venture Lab 2025

Project Proposal (cont)

7. AJ1UAdVAISUALLKWUAISAYNU

e IDUavYNUNAaVAISUAzIOnUS=AVANSIEIOU
e Resource nAavs wu GPU, Storage uass=g:=anly
e LWUNMYMSDULAzNISAIaMSaISI8a

e JadduRunwsSoulaualknuunavnu (1) | I

8. A2IAIMBUAzAINLEY
Download Proposal Template

e AIUNTINMENDIDIAQUUluDUIAC
e U1C1SAISIUATISDAAISAIUIFID




m Mahidol x SiamAIl Venture Lab 2025

l.Wans=nuNMvdvAuLa=gunw (Social and Health Impact) *
2.Afs:W0gulasysssy (Regulatory and Ethical Compliance) *
3.AwLluldlaniossao (Business Viability)

4. A>IUwWSoudaala (Market Readiness)

5.innlulad (Technology)

6.NUvIU (Team)

7.ud0AssVU (Innovation)

8.A)1WUUAVUanaAY (Security)

9.mMsuntaud (Presentation)

* pziuudutidinnudriAaeyuin WuwuoudAey
nAfuzAssUlGlunISWIISaUILUDYAU




How we process

Mahidol x SiamAIl Venture Lab 2025

First stage pitching
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How we process
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Newbie startup coaching

2 Day Coachin
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How we process ,.

Final stage pitching

Support Datag,
Specific knowledge

™ UL

. Sign contray
Startup - ‘g
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Management

Support GPU Hours,
Technology, Knowledge,
and budget*




How we process

Siam Al Supporting

GPU Hours

NVIDIA H100
NVIDIA H200
NVIDIA B200
NVIDIA L40S
NVIDIA RTX 5090
AMD RX 9070XT
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NVIDIA

NVIDIA Al Enterprise

NVIDIA NIM

NVIDIA NeMo Microservices
NeMo Retriever

Guardrails

BioNeMo

Morpheus

RAPIDS

Digital Twin

Omniverse

Riva

BUDGET
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Budget

Mahidol x SiamAIl Venture Lab 2025

Al Technical Consultant




Siam Al x Mahidol University
Mahidol x SiamAIl Venture Lab 2025



